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INCIDENT:  Man Carried Overboard during Crane Lift
TYPE OF INCIDENT: MIA Fatal Accident
BUSINESS UNIT: Azerbaijan SPU
LOCATION OF INCIDENT: Dada Gorgud MODU operating near Deepwater Gunashli in ACG field
COUNTRY:  Azerbaijan
Tr@ction No:  2009-IR-3134238
DATE OF INCIDENT:  15 June 2009
BRIEF ACCOUNT OF INCIDENT:  
Shortly after commencing shift, a work crew consisting of crane operator, assistant crane operator, banksman and two roustabouts were moving a bundled coil of waste drill line.  The coil, left in a lay-down area by the day shift, was being moved to the waste metal skip.
The coil was attached to the crane fast line hook.  The banksman gave the “all clear” to the deck crew and gave the hand signal to the crane operator to commence hoisting (radios were available but not in use by the crew).  As the load was being hoisted and slewed, one of the roustabouts became entangled in the 22 ft long tagline attached to the load.  The banksman was also either entangled in the tagline or grabbed by the roustabout.  
Both men were lifted and carried toward the aft edge of the rig as the load was slewed.  The banksman was released and fell to the deck about 6 ft inboard.  The roustabout was carried overboard before being released by the tagline and fell into the water.
Man overboard procedures were immediately implemented.  A number of life rings and lifejackets were thrown in the vicinity of the roustabout, but he did not exhibit any sustained actions to save himself.  The field standby vessel, on station about 5 miles from the Dada Gorgud, was contacted and two fast rescue craft were launched.  The roustabout was recovered to the standby vessel 66 minutes after going overboard.  Medical professionals on the vessel attempted resuscitation efforts for over an hour, before pronouncement was made. 
WHAT WENT WELL?
· Implementation of man overboard procedures by rig personnel, including restraint by OIM to prevent anyone from entering the water to attempt rescue.
· Response by the field standby vessel and its fast rescue craft.
WHAT COULD BE IMPROVED?

· The hazard posed by the tagline itself was not recognized by the workcrew or reflected in their risk assessment.
· A pre-task meeting considering the hazards of the specific job was not conducted.

· The crew’s criteria for maintaining a safe distance from the load was not sufficient.
· The supervisor was not aware the crew would be making a crane lift and had not been involved in the task planning.

SUMMARY OF IMMEDIATE ACTIONS:
1. Revise procedures to ensure taglines are applied when and where required and are properly risk assessed on MODU.
2. Ensure radios are in-hand and available for communication between crane operator and banksman for all crane lifts.

3. Ensure that deck foreman or equivalent supervisor participate in all pre-tour and pre-job safety meetings with the deck crews.

4. Provide AzSPU Lifting Procedures pocket guide with simple task risk assessment checklist to all personnel involved with lifting operations.
SYSTEMIC LEARNINGS:

1. “Routine” is the enemy.   Fit-for-purpose hazard identification and risk assessment is crucial for every task.  Supervisors need to engage actively in control of work around routine tasks.

2. Procedures need to be risk-based.  Use of taglines was essentially mandatory on the rig for all lifts.  This removed thinking about the situational need for taglines and the hazards that the tagline itself could pose.

3. Boundaries to mitigate line-of-fire hazards need to be explicit.  There was no advantage other than expedience for the deck operators to be in the danger zone or move into it after the lift commenced.  
4. Verify your SPU lifting procedures are being followed where you have control and influence. BP’s lifting procedures were specified in the bridging document.  Auditing that these expectations were being met was left to the contractor.
CONTACT:
Greg Mattson, HSE & Technical VP.                                  +994 12 497 9197, +994 50 250 7958, (Mobile)
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